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Wave 1

Water Power
Textiles

60 Years

1785

Wave 2 Wave 3 Wave 4 Wave 5 Wave 6

Electronics
Aviation

40 Years

1950

Digital Network
Software

30 Years

1990

AI 
Robotics

25 Years

2020

Technological waves 
are becoming shorter 
and more advanced. 

We Are Here

Steam Engine
Rail Transport

55 Years

1845

Electricity
Chemicals

50 Years

1900



The influence of AI in 
different industries.
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Pharm aceuticals and m edical products
Telecom m unications

Insurance
Advanced electronics

Public and social sectors
H ealthcare system  and services

Consum er packaged goods

Banking

Basic m aterials

M edia/Entertainm ent
Agriculture

Aerospace and defense

Chem icals

Oil and gas

H igh tech

Autom otive and assem bly

Retail

TravelTransport & Logistics



Travel Retail in the Age of AI
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Imagine if…



IATA 2023: ‘GLOBAL OUTLOOK FOR AIR TRANSPORT‘

By 2040, the demand for air 
travel is expected to double 
from roughly 4 to 8 billion.

8b





WORLD OF DATA 2024

Aviation accounts for 2.5% of 
global CO₂ emissions already 
and is projected to ‘double by 2050’.

2.5%



STUDIO PRECHT



AIRPORTS COUNCIL INTERNATIONAL WORLD RESEARCH 2019

A 1% increase in traveller 
satisfaction leads to a 1.5% increase 
in non-aeronautical revenue. 

1.5%





26%
Of people perceive language 
barriers as a significant 
obstacle during their travels.
AMERICAN TRANSLATORS ASSOCIATION, 2021



GOOGLE



SPARK x GHARAGE, 2024

Of consumers are encouraged 
by personalised messages or 
offers.

90%



MODEM OFFICE FOR INNOVATION



Technological 
evolution vs. 
adoption rate.

Technology Evolves at 
an Exponential Rate

Organizations Adopt at 
a Logarithmic Rate



How to tackle 
the growing 
gap of innovation.
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Advanced Wins

(Low Complexity, High Impact)

‘Advanced Level – Do this to create value’ 

Quick Wins

(Low Complexity, Low Impact)

‘Beginner Level – Do this for confidence-building’

No Go

(Low Complexity, but low Impact)

‘Waste of time’

Transformative Wins

(High Complexity, High Impact)

‘Expert Level – Do this for transformation (time and money required)’



GHARAGE


